Emedia and UMBC Web Site
Emedia, UMBC’s campus web advisory group, is responsible for the top-level strategy, structure, content, design, production and maintenance of the UMBC home page and supporting institutional sites.
Process

The Emedia team meets quarterly to review projects, issues or opportunities; consider requests for site development; and enhance team members' professional development in new media communications technology

Steering Committee

· Consists of six members (three from OIA and three from OIT)

· Meets 4-6 weeks before quarterly Emedia meetings

· Develops priorities, agendas and guidelines

Assignments and Responsibilities
· Office of Institutional Advancement
· Website design: development of design elements and hierarchy, images
· Website design standards: development and dissemination of design standards and templates, training of decentralized production resources
· Project management and production
· Content development

· Office of Information Technology
· Web Infrastructure development & support (e.g., server architecture, file system, maintenance, etc.)
· Tracking: website use, monthly reporting (with UCS' help)

· Campus Web development & training support

· John Fritz
· Facilitates Emedia communication and meetings

· Develops site architecture: organization, indexing, labeling, navigation 
· Stays abreast of best practices

· Facilitates quarterly campus site-owners forum for non-Emedia issues
Home Page Content Development Responsibilities
	About UMBC
	OIA (Charlie Melichar)

	Academics & Research
	OIT (John Fritz) & Provost’s Office (Marilyn Demorest)

	Undergrad Admissions
	OIA (Sara Sommerville)

	Graduate & Professional
	OIT (Sara Somerville)

	Arts & Athletics
	OIA (Charlie Melichar) & Athletics (Steve Levy)

	Resources For
	· Students OIA (Dave Daniel)

· Alumni OIA (Stephanie Day)
· Parents OIA (David Moore)

· Business OIA (Chip Rose)

· Faculty & Staff OIT (John Fritz)


	Window Feature
	OIA (El Lewis)

	Campus Life
	OIA (Charlie Melichar)

	What’s New
	OIA (Charlie Melichar)

	Featured Site
	OIA (Miriam Tillman)

	The Student Link
	Marketing (Campbell)

	News & Events
	News & Online Information (Melichar, Campbell)

	Athletics
	Athletics (Levy, Gansell, Pettit)


Secondary Institutional Site Responsibilities:

	Campaign
	OIA  (Tom  Moore)

	Generations
	OIA  (Karen Baxter)

	TechPort
	OIA (Sara Sommerville)

	Insights
	OIA  (El Lewis)

	Meyerhoff
	?

	BWTech
	?

	Convocation
	?

	Commencement
	?

	Others
	?


