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Directions for using this matrix:

All materials included in the Evidence of Leadership/Service column of the matrix are hyperlinked (text shows in blue)  – all the reader needs to do is 1) move cursor to document/evidence listed in column, 2) hold down the CTRL button on the keyboard and 3) left click mouse at the same time to view the evidence.  To advance the document/evidence once it is opened using this method, use the arrow keys or  the scrollbar.  If the hyperlink does not work on your computer, then go to the “backup evidence files” found on the CD to open the numbered files individually.

*Note all section (A-J) headings in this matrix correspond to listing of activities included in UMBC Department of Education Clinical Professor review document.

Clinical Faculty might, by the way of example, engage in the following types of leadership/professional service activities:

A) Coordinating an academic program:

	Time Frame
	Type of Service
	Program
	Role
	Responsibilities/Impact
	Evidence of Leadership

	2001-present
	Departmental 
	The UMBC Department of Education Graduate Program
	Director
	Responsible for coordination of largest graduate program in The UMBC Graduate School. The Instructional Systems Development (ISD) Program enrolls 25% of all UMBC graduate students. Enrollment totaling 519 students. Director oversees all tracks of Instructional Systems Development  (ISD) Programs including Early Childhood, ESOL/Bilingual, Elementary and Secondary Post Baccalaureate Teacher Education (On-campus and urban delivery systems), Experienced Teacher, and Training Systems tracks.  Director responsibilities include reviewing all admissions, supporting faculty, overseeing curriculum issues, preparing NCATE documentation, helping develop new curriculum (New MAT program in final stages of approval), providing support to students enrolled when needed, and coordinating searches for all graduate assistants.  
	1. UMBC Graduate Catalog - ISD Program Description
2. MAT Proposal
3. 2002 Enrollment Data – No Link

	1997-present
	Departmental
	The UMBC Department of Education Post-Baccalaureate Teacher Education Program
	Coordinator
	Responsible for curriculum coordination, faculty support, and primary advising for 356 UMBC Post Baccalaureate Teacher Education graduate students.  Helped develop new advising and enrollment materials.  Enrollment increase since 1997 of 43% (Enrollment 1998 = 248 students) without Urban Teacher Education track enrollment included.   Enrollment increase of 92% with Urban Teacher Education track students. 
	4. 2002 Enrollment Data – No Link

5. Post Baccalaureate Advising Packet

	1995-present
	Departmental 
	The UMBC Department of Education Undergraduate Curriculum Committee
	Member
	Helped restructure UMBC undergraduate teacher education program resulting in the creation of a new undergraduate program currently being implemented. 
	6. 2002 UMBC Catalog Undergraduate Program Description 




B) Developing, organizing, or evaluating new clinical approaches or experiences:

	Time Frame
	Type of Service
	Project/Experience
	Role
	Responsibilities/Impact
	Evidence of Leadership

	2001-present
	Departmental
	NCATE Coordinating Committee
	Member
	Served as facilitator for fall 2002 NACTE retreat, helped revise UMBC conceptual framework, helped organize and write NCATE SPA reports and attend weekly committee meetings.
	7.   Conceptual Framework document and NCATE Specialty Program Reports

	1997-present
	Professional
	NCATE/MSDE Teacher Education Program Evaluation
	Evaluator /State Chair of 2 joint NCATE/MSDE Teacher Education Institution Evaluations
	Responsible for coordinating all efforts of MSDE 5 state team members on joint NCATE/MSDE review team during 2 five-day, on-site reviews of teacher preparation institutions in Maryland. Responsible for synthesizing and writing MSDE final evaluation report and for assuring national NCATE team members understand all elements of state standards and how they relate to NCATE standards.  Helped refine the joint MSDE/NCATE review process in early stages of implementation.
	8. Letters of Recognition from MSDE.

	1995-present


	Professional
	The Maryland Collaborative for Teacher Preparation Project  (NSF Supported)
	Co-PI of Campus-Wide Institutionalization and Faculty Development
	Served as Co-PI for UMBC/MCTP campus subcontract and a faculty representatives to the MCTP Project that stimulated collaboration among USM science and mathematics faculty in order to build constructivist-based courses for elementary middle school science teacher preparation and involved students in science and mathematics research through summer internships. Responsible for attending all state and campus meetings/workshops, co creating UMBC professional development activities, and helped select and advise UMBC/MCTP scholarship students.  Georgia Dendrinos, one of the UMBC summer science interns was selected MCTP intern of the year for her research on artificial substrates in the Chesapeake Bay. Helped develop and pilot a program for providing scholarships to Baltimore County Community College students in their final year at the community college with the intent that they would attend UMBC and enroll in a UMBC science teacher education programs.    
	9.    MCTP Subcontract
10. Letter of Recognition for MCTP contributions – 12/6/96

	1995-1999
	Departmental
	Canton Middle School Professional Development School Project 
	Committee Member
	Served on the Canton PDS Coordinating Committee charged with building the PDS partnership.  Responsible for attending all meetings and working collaboratively with Canton faculty and administration to design and improve science education and UMBC practica, and extended and internship experiences.  Provided field supervision to science interns at Canton.  Responsible for providing out of school professional development experiences for UMBC interns.  Took UMBC interns to in and out of state professional conferences. 
	11. Press Release Canton Professional Development School Partnership – February, 1997
12.Canton Middle School Brochure 


C) Contributing to inservice teacher education programs or materials:

	Time Frame
	Type of Service
	Program/Materials
	Role
	Responsibilities/Impact
	Evidence of Leadership

	1998-2002
	Professional
	Baltimore Ecosystems Study (BES): Teacher

Development Program

NSF/Long Term Ecological Research Project 
	Advisory Board Member
	Helped develop and deliver Summer 1998 BES Teacher Leader Workshop.  Serve as ongoing advisor for teacher education facets of BES project. 
	13.BES Description 

	7/21-23/97
	Professional
	Master Teachers Workshop 
	Workshop Co Facilitator
	Delivered and collaboratively planned a three-day workshop for middle school master teachers participating in NSF Science Connections Project.
	14.  Letter of Recognition

	3/19/97
	Professional
	Inquiry-Based Teaching at the Secondary Level
	Workshop Facilitator
	Delivered and collaboratively planned – full day workshop for master secondary science teachers in Montgomery County Public Schools.
	15.  Letter of Recognition


D) Participating and/or leading professional associations:

	Time Frame
	Type of Service
	Association
	Role
	Responsibilities/Impact
	Evidence of Leadership

	1998-present
	Professional
	Board of Directors National Association of Science/Technology Society (NASTS)
	Elected Board Member
	NASTS Board members provide leadership for National Association for Science/Technology/Society (STS).  
	16. NASTS Conference/ Programs 

2003 Program
2002 Program
2001 Program
2000 Program 

	1998-present
	Professional
	Annual Conference National Association Science/Technology /Society (NASTS)
	National Conference Co-Chair
	Coordinated local arrangements and registration and conference program production for 1998-1999, 1999-2000, 2000-2001, 2001-2002 NASTS Annual Conferences.  This conference has been held in Baltimore for the past four years.  The national conference brings together leaders from the education, science, technology, business, government and the community to examine the societal issues in science and technology.    
	17. NASTS Conference Programs

2003 Program
2002 Program
2001 Program
2000 Program 


E) Participating and/or leading community service projects:

	Time Frame
	Type of Service
	Program/Materials
	Role
	Responsibilities/Impact
	Evidence of Leadership

	September 2002 
	University
	Teaching Career Fair for Maryland Career Changers 
	UMBC Education Coordinator
	Prepared materials and display booth, coordinated support for the day-long event held at UMBC.  This event brought together, for the first time ever in one location, The Maryland State Department of Education, the majority of Maryland teacher preparation institutions, and local school districts to meet with people interested in becoming a teacher in Maryland.  Making these connections with interested people is extremely important in Maryland where there are many teachers needed and many provisional hires.
	18.  Letter from State Superintendent Acknowledging Contribution


F) Providing Advocacy or Testimony: - no experience to report

G) Providing public or government service – no experience to report

H) Facilitating Job Searches for Students: 

	Time Frame
	Type of Service
	Type of Job Search
	Role
	Responsibilities/Impact
	Evidence of Leadership

	1999 - present
	Departmental


	Graduate Assistant Search
	Committee Chair
	Wrote position descriptions, posted descriptions, recruited faculty to serve on selection/interview committee, and chaired committee. 
	None


I) Developing collaborative relationships with other UMBC departments or private sector:

	Time Frame
	Type of Service
	Description of Collaborative Relationship
	Role
	Responsibilities/Impact
	Evidence of Leadership

	1999 - present
	Community/University


	Science Service Learning Field Experiences
	UMBC Liaison
	Created partnerships where UMBC elementary science methods students do one-to-one and small group teaching with students at The Maryland Science Center and with The Choice Middle School After School Tutoring Program.  These practica experiences provide teacher candidates with first hand service learning experiences in nontraditional educational settings. Having first hand service learning experiences is important in Maryland where service learning is a high school graduation requirement. 
	19. SpaceLink practicum description.

	1999-present
	Community/University
	Choice Middle School Tutoring
	
	See description in cell above.
	20. Teacher candidate practicum reflection papers.

	2001-2002
	Departmental
	Title II Eisenhower Grant
	Advisor 
	Worked with Biology Department to co create Title II Eisenhower proposal.
	21.  Award Letter


J ) Seeking Funding for Innovative Programs:

Note: Please see CV for complete listing of funding across career.

	Time Frame
	Role – Project/Program Title – Funding Source
	Amount
	Evidence of Leadership

	2003-2007
	UMBC Director

Project Title: Vertically Integrated Partnerships K-16

Source: The National Science Foundation - NSF
	$7,400,000
	22. NSF Award Announcement

	1998-2002


	Co P.I.

Project Title: The UMBC Egyptian Science & Mathematics Teacher-Leader Program 

Source: The Egyptian Ministry of Education
	$1,704,000 – 

(3contracts $568,000/contract)
	23..http://www.umbc.edu/egyptian 

24. See print out of this website in dossier

	1997-1998
	Co P

Project Title: UMBC Science, Technology, and Citizenship Project

Source: UMBC Straus Award
	$10,500
	25. Strauss Proposal 

Program Flyer

	1996-1997
	Co P.I.

Project Title: UMBC Egyptian Science & Mathematics Teacher Leader Program

Source: The Egyptian Ministry of Education
	$568,000
	26. http://www.umbc.edu/egyptian 

27. See print out of this website in dossier

	1995-1996
	P.I.

Project Title: Stimulating Active Discourse in UMBC Biology 100

Source: UMBC Drif Research Award
	$10,000


	28. Drif Proposal

	1992-1995
	Co P.I.

Project Title: National Diffusion Network (NDN) Award for National Dissemination of The Iowa Chautauqua Program 

Source: U.S. Department of Education 
	$300,000
	29. Chautauqua Brochure
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