
 

 
Milestone 2 Rubric 
Due Thursday, April 9 
 
Goal:  Progress check 
 Group dynamic check 
 Members communicating, collaborating 
 Feedback for dead wood 
 
 
Administrative: 
[   ] 30% Milestone status report 
 [   ] 10% Contains statements about how all group members spent their time. 
 [   ] 10% Contains statements comparing actual project progress to the project 
plan 
 [   ] 10% If the group is behind, describe how the project plan needs to be 
changed. 
 
[   ] 20% All weekly meeting minutes turned in. 
 
[   ] 20% Satisfaction of milestone for group 
 [   ] -3% per unfinished task 
 
[   ] 30% Satisfaction of personal milestone 
 [  ] -10% per unfinished 
 
[   ] +10% Group dynamic good 
 All members going to all meetings 
 Collaboration on tasks 
 Members aware of other member’s progress, problems 
 
 


