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Deliverable #2 Executive Summary
Submitted herewith is the work break down and budgetary information for the knowledgebase to be developed for the UMBC Office of the General Counsel.  This Project Deliverable #2 consists of a Work Breakdown Structure (WBS), Roles and Responsibilities Charts with labor categories, WBS Task Duration Estimate Justification, and Project Budget. The Work Breakdown Structure contains four levels of detail.  The Roles and Responsibilities Charts provide a detailed view of each team member’s respective responsibilities and include eight different labor types.  The WBS Task Durations are justified by using a PERT weighted average as detailed within the Task Duration Estimate Justification.  The Project Budget is also included with associated labor and material costs where applicable. 
For purposes of calculating the Project Budget, actual OGC staff members are shown at budgeted line labor rates under corresponding names or labor type titles.  Other team members not employed by UMBC but performing work for the project are identified by name, but their associated labor rates are costed at volunteer rates to reflect the cost free, academic nature of the exercise and to stay within the required OGC budget constraints. 
The WBS is submitted as a separate file in MS Project Format.  The remaining elements of the deliverable are contained below.
Roles and Responsibilities

Included below are the Project Roles and Project Responsibilities in two distinct charts.  The Project Roles Chart identifies the project role titles (i.e., labor categories) and the associated duties for each title.  The Project Responsibilities Chart identifies the specific team members and each member’s respective responsibilities within the Project, as well as contact information and schedule availability.  The hourly rates for the individual team members are specified within the Project Budget.  Since team members play multiple roles but cost the same for all roles, labor rates are provided for team members, rather than showing redundant labor rates associated with multiple labor categories for the same team member.
Project Roles for Team B
	ID
	Role
	Description

	1
	Project Manager
	Oversee the entire project, and manage the project’s cost, schedule, and performance, by applying project management knowledge, skills, tools, and techniques. Provide liaison with stakeholders.

	2
	Data Base Developer
	Design knowledge data base establishing the data base views and forms using Microsoft Access. 

	3
	Data Entry Assistant
	Populate data base with applicable data

	4
	Budget Analyst
	Prepare budget estimates and monitor project spending

	5
	Quality Control Coordinator
	Review data base and test the functionality and the integrity of the data within the data base

	6
	Technical Documenter
	For historical purposes document the appropriate policies and procedures that govern the use and need for the knowledge data base.

	7
	Training Coordinator
	Provide training to all potential users of the knowledge data base.  Also create and distribute quick reference user guide.

	8
	Data Base Builder
	Using the data base design prescribed by the designer, build the data base using Microsoft Access and implement it onto a portion of a university server dedicated to the General Counsel’s Office.


Project Responsibilities for Team B:
	ID
	Team Member
	Role
	Contact Info
	Availability

	1
	Dave Gleason
	Project Manager
	(W) 410-455-2709

Gleason@umbc.edu
	M-F (0800-1730 EST)

	2
	Thanh Pham
	Data base Developer
	(W) 510-413-5305
	M-F (0800-1800 PST)

	3
	Randy Pomfrey
	Budget Analyst and Technical Documenter
	(W) 410-668-7456
	M-F (0900-1830 EST)

	4
	Steve Ryan 
	Quality Control and Training Coordinator
	(W) 443-479-0935
	M-F (0730-1700 EST)

	5
	Executive Administrative Assistant
	Data Entry
	(W) 410-455-2700
	M-F (0900-1700 EST)

	6
	Graduate Student (CS/EE)
	Data Base Builder/Data Entry
	(W) 410-455-2711
	M-F (0830-1730 EST)


Task Duration Estimate Justification
	Task Duration Justification
	TIME ESTIMATE

	Task
	Estimated Task Time
	Optimistic
	Realistic
	Pessimistic
	PERT Weighted Average

	1.0 Concept
	162 hrs
	
	
	
	162.0

	1.1  Evaluate user requirements
	40 hrs
	
	
	
	40.0

	1.1.1 Interview users to define needs
	40 hrs
	20
	40
	60
	40.0

	1.2 Define Requirements
	114 hrs
	
	
	
	114.0

	1.2.1 Define user requirements
	60 hrs
	50
	60
	70
	60.0

	1.2.2 Define content requirements and document types to be part of the knowledgebase 
	30 hrs
	20
	30
	40
	30.0

	1.2.3 Define system requirements and the amount of existing documents to be converted or imported
	12 hrs
	8
	11
	20
	12.0

	1.2.4 Define server requirements such as hardware, OS, and services.
	12 hrs
	8
	11
	20
	12.0

	1.3 Develop project plans on how to process existing and new documents
	8 hrs
	
	
	
	8.0

	1.3.1 Outline Document Safeguarding Procedures
	8 hrs
	6
	8
	10
	8.0

	2.0 Knowledgebase Design
	75 hrs
	
	
	
	75.0

	2.1 Design databases and tables
	15 hrs
	
	
	
	15.0

	2.1.1 Define tables, fields and attributes
	12 hrs
	8
	11
	20
	12.0

	2.1.2 Define entity relations
	3 hrs
	2
	3
	4
	3.0

	2.2 Design input and output (forms and reports) if applicable
	20 hrs
	14
	18
	34
	20.0

	2.3 Design interfaces and dialogues if applicable
	20 hrs
	14
	18
	34
	20.0

	2.4 Finalizing Design specifications
	20 hrs
	14
	18
	34
	20.0

	3.0 Knowledgebase Implementation
	90.33 hrs
	
	
	
	86.3

	3.1 System implementation
	78.33 hrs
	
	
	
	78.3

	3.1.1 Create a database using MS Access.
	25 hrs
	18
	24
	36
	25.0

	3.1.2  Data Entry
	53.33 hrs
	40
	50
	80
	53.3

	3.2 Testing
	12 hrs
	
	
	
	8.0

	3.2.1 Test data base accessibility
	4 hrs
	
	
	
	4.0

	3.2.1.1 Test each users id and password
	2 hrs
	1
	2
	3
	2.0

	3.2.1.2 Review all data base forms and views for any errors
	2 hrs
	1
	2
	3
	2.0

	3.2.2 Test data integrity
	8 hrs
	
	
	
	16.0

	3.2.2.1 Compare data in Knowledge data base to original files
	8 hrs
	6
	8
	10
	8.0

	3.2.2.2 Correct any differences found during task 3.2.2.1
	8 hrs
	6
	8
	10
	8.0

	4.0 Document and procedures and operations
	12 hrs
	
	
	
	36.0

	4.1 Document Software Requirements Specification (SRS)
	12 hrs
	
	
	
	12.0

	4.1.1 Submit draft for team review
	4 hrs
	2
	4
	6
	4.0

	4.1.2 Incorporate team comments into draft
	2 hrs
	1
	2
	3
	2.0

	4.1.3 Update SRS based on review
	2 hrs
	1
	2
	3
	2.0

	4.1.4 Produce final SRS
	4 hrs
	2
	4
	6
	4.0

	4.2 Create user guide
	8 hrs
	
	
	
	24.0

	4.2.1 Create guide using MS Word
	8 hrs
	6
	8
	10
	8.0

	4.2.1.1 Use screen shots to explain how to navigate within the data base
	8 hrs
	6
	8
	10
	8.0

	4.2.1.2 Develop steps for entering new documents into the data base
	8 hrs
	6
	8
	10
	8.0

	5.0 User training on procedures and operations
	20.33 hrs
	
	
	
	20.3

	5.1 Identify user group
	6.67 hrs
	
	
	
	6.7

	5.1.1 Assess user groups' data base and MS Access experience level
	2.67 hrs
	2
	2
	6
	2.7

	5.1.2 Develop survey  
	4 hrs
	3
	4
	5
	4.0

	5.2 Schedule training
	2.67 hrs
	
	
	
	2.7

	5.2.1 Determine if training can be done in one class or one on one
	2.67 hrs
	2
	2
	6
	2.7

	5.3 Conduct training
	7 hrs
	
	
	
	7.0

	5.3.1 Train Work Group on KB
	6 hrs
	4
	6
	8
	6.0

	5.3.2 Document employees who attend training
	1 hr
	0.5
	1
	1.5
	1.0

	5.4 Develop feedback mechanism
	4 hrs
	
	
	
	4.0

	5.4.1 Create brief evaluation for users to fill out after training
	2 hrs
	1
	2
	3
	2.0

	5.4.2 Review evaluations to determine if any additional training is necessary
	2 hrs
	1
	2
	3
	2.0

	6.0 Project Close Out
	3 hrs
	
	
	
	6.5

	6.1 Termination 
	2 hrs
	1
	2
	3
	2.0

	6.2 Evaluation
	3 hrs
	2
	3
	4
	3.0

	6.3 Lessons Learned
	1.5 hrs
	1
	1.5
	2
	1.5

	
	
	
	
	
	

	The following assumptions are taken into account when making work predictions:
	
	
	
	
	

	1) Resources will be productive for 80% of their time
	
	
	
	
	

	2) People are often overly optimistic about estimating time to completion
	
	
	
	
	

	3) Management time is taken into account
	
	
	
	
	

	4) Unexpected events time is at a minimum
	
	
	
	
	

	5) Allowances are made for contingencies
	
	
	
	
	

	(suggestions taken from www.projectsmart.co.uk/project_estimating.html
	

	
	
	
	
	
	

	Not all times totalled match the Project file as some tasks are completed simultaneously
	
	
	
	
	


Project Budget

	Project Budget
	
	Hourly Rate
	
	

	Personnel Resources
	Total Hours
	Standard
	Overtime
	
	TOTAL

	Dave Gleason
	209.08
	$46.00 
	$46.00 
	
	$9,617.68 

	Thanh Pham
	75
	$0.00 
	$0.00 
	
	$0.00 

	Steve Ryan
	47.42
	$0.00 
	$0.00 
	
	$0.00 

	Randy Pomfrey
	44
	$0.00 
	$0.00 
	
	$0.00 

	Graduate Student
	58.33
	$10.00 
	$10.00 
	
	$583.30 

	Executive Admin. Assist
	26.67
	$19.25 
	$28.88 
	
	$513.40 

	
	
	
	
	
	

	
	
	TOTAL PERSONNEL COSTS
	$10,714.38 

	
	These fees are already included in salary and do not represent an increase in expenses.
	

	
	
	

	
	
	
	
	
	

	Material Resources
	
	
	
	
	

	Network Resources
	no cost
	
	
	
	

	Microsoft Access XP
	no cost
	
	
	
	

	Documentation
	no cost
	
	
	
	

	
	
	TOTAL MATERIAL COSTS
	 $                  -   

	
	Required hardware and software have been previously purchased and installed.  Therefore no project cost is budgeted for materials.
	

	
	
	TOTAL PROJECT COSTS
	 $ 10,714.38 
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