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INTRODUCTION
Strategic IT Planning is a more specific version of strategic planning that establishes a process of determining an organization’s long-term goals by identifying not only the best but most efficient and thoughtful approach for achieving these goals. IT planning must take into account several variables when beginning to plan for the future. The future being more than what needs to be done, but what must be purchased to accomplish these needs. Technology is constantly changing, computational power doubles with every few years, and the required technological functions of businesses is constantly increasing. These changes require a more experienced and refined mission statement to not over-spend but still acquire what is needed for an organization to prosper. A further look into the economy can offer insightful information for planning teams when considering technological purchases
.
PUTTING THE PIECES IN PLACE
No strategic plan is complete without a mission statement regardless of what the plan itself focuses on. Strategic plans are also half complete without some sort of planned direction of accomplishments to pursue, i.e. the mission statement. A mission statement of any field should cover the agency’s major functions and operations, reflect the agency’s statutory authority, be results oriented, and bring the agency into focus by clearly explaining why the agency exists and what it does
.When developing a mission statement for IT planning there are a few crucial aspects that must be put under the microscope for accuracy. Anticipating future needs is always the most important step of any mission statement. Organizations are required to look at their own growth over the years and attempt to predict what they will require over the next several years to continue growth and function properly. The number of new employees being hired must be addressed as well as future projects that might require greater server or computational power. The current and ongoing needs should be considered in the context of anticipated improvements and/or enhancements in technology. In addition, the cost of technology is constantly changing along with its speed. Organizations must look at previous purchases and take into account how much more their dollar will buy in the current day as oppose to the past. They must also realize that what worked in the past can become drastically outdated as information systems expand. Greater and more powerful technology will be available to handle and process new tasks. Once planning and pricing have been considered, it is crucial for all involved parties to agree with one another on what the future requires. Without a tight system involving opinions of multiple informed persons, large amounts of money could potentially be improperly spent causing organizations to operate inefficiently or even fail.

Besides the crucial need for a mission statement when developing a strategic plan, there is also a need for a vision statement. As opposed to a mission statement which focuses on the core activities of a department, a vision statement addresses what kind of environment the organization yearns to establish. For example, the mission statement of an IT company might be to support required technology while their vision statement might be what systems will be established to support this technology. The vision statement should also offer an attractive image toward which the organization was attracted and guided by the strategic plan
. Thus, there is a direct correlation between the vision and mission statement. There are multiple basic components of any strategic plan that most organizations use when thinking about the future. The strategic IT plan must work in conjunction with the already established business and or communication plan. The plan must also look forward at least one to two years establishing a vision to not only work with but support the organization’s business and or communication plan. The plan must not only address future needs, it must also summarize the current use of technology to offer a greater understanding of what’s being done and what needs to be done. For example, if employees only use their computer to read basic spread sheets and send e-mails then chances are they will not require top of the line super computers during the next quarter. Another basic component of any successful plan is research outside of the organization. Looking at one’s own uses of technology is important but looking into what works for other successful companies is a crucial aspect in developing a future edge. Researching what tools/software have come out recently and work best for different functions is a great way of developing an up to date/unique plan for greater success. Another great tactic is looking at what is already being done and devising one’s own system to accomplish the same task in a more efficient manner. If the exact type of software a company requires does not exist then the firm can allot funds for hiring programmers to write personally developed software to better match the needs of the company. The strategic plan should take into account this type of analysis when planning for the future.
Once a vision and mission have been established it is important to analyze what has been planned before proceeding to the next step of strategic planning. The support of managers and staff for the plan is critical to success. Organizations sometimes create structured interview guides in order for managers to rate the proposed strategy with both numerical and textual feedback. People can decide whether they disagree or support the plan by properly analyzing it with the given interview guides or by their own personal assessment. Most managers will first look to see how much the proposed system benefits them before acknowledging how it benefits the corporation as a whole. They could then potentially proceed to dissect the utility of the plan looking at both the plan’s strengths and weaknesses. It is important for strategic plans to capitalize on what is already working well for the organization, and building on that, instead of taking the future in a wildly different direction. It is also important for managers to assess how effectively the plan uses the corporation’s budget and contrast the benefits of the proposed plan to its costs. 
REFINING THE PLAN

If the strategic plan receives a good rating from the questioned managers and staff then it is time to move from thoughts and plans to actual tangible actions. Implementation of a strategic plan will require the use of a well informed group of managers and potentially regular employees. A strategic IT planning team is one way to refine the plan and set the stage for implementation. It should be staffed by people who embody years of experience in both technology and planning. It would serve the organization well if their selected planning team involved a diverse collection of people with strengths in different fields. There must be at least one manager who has spent a majority of his career in the IT field if the corporation expects their plans to be realistic. It would also greatly benefit the planning team to include someone with years of business experience. There should be an appointed team leader who will coordinate meetings and decide what directions to take. It would further help the team if they had access to a scribe who could produce progress reports and documents throughout the months.
Establishing responsibility among the IT planning team is another basic component that allows the team to function more efficiently with less arguments and confusion
. The scribe would most likely have less responsibility in comparison to the included IT major but that would not mean when things went wrong he could dodge responsibility because of his “lower” role in the entire picture. If everyone is given a high but still differentiated amount of responsibility then all members will motivate each other to accomplish their tasks in both a professional and timely fashion. It also helps efficiency if different members of the group have important yet differing responsibilities. For example, the IT major would be knowledgeable of what the organization was already doing and what it needed to do. Thus, he would hold the responsibility of bringing technological knowledge to the table that would help with both what needed to be purchased for the corporation as a whole and what needed to be purchased for their side or main server/software projects.

Once responsibilities have been established amongst the planning team the next step could be assessing the current technology inventory. What needs to be done with computers must be made clear by assessing what is already done and what needs to be done. For example, if the organization plans to develop their own image editing software as opposed to licensing other company’s software in the past they will now require many more high powered computers which can be constructed on paper by the IT member of the planning team. Identifying sustainability issues of the plan is another important move to make sure that what will be spent will not outweigh what the corporation is profiting. Investing in new equipment can be very risky without a proper mission statement, vision, and strategic plan. At this point the plan can be drafted, reviewed, revised, and finally adopted.
IMPLEMENTATION

Now that the strategic plan has been adopted by the organization it is important for the involved team to win over their co-workers as to the potential and actual success of the strategy. The first targeted group that the involved planning team should be concerned with winning over is from their bosses/leaders. It is great for anyone’s resume if they personally developed and implemented a strategic IT plan but recommendations only go as far as how one’s boss feels about their employee’s work. Hopefully, once the higher management/bosses have been convinced that the plan is working the confidence should trickle down to support staff. If support staff is happy with where their organization is headed technologically then the organization will be able to prosper which will increase its value leading to improved value for the firm.
After gaining the approval of bosses and co-workers, a few months down the line it is important to start developing methods for measuring the success of the IT plan. Measures should be objective, quantifiable, and achievable. Once seeing how the new plan has been implemented and is operating, measures can be reassessed. The firm can gather data to see how the organization as a whole is functioning, measuring efficiency and other applicable values. There are many kinds of measures applicable to IT. For example, seeing whether or not people are now meeting or failing to meet more due dates would be a feasible option of measuring how the new technology is helping the company. Or, if the strategic plan called for developing new software, then an assessment of how much the application took to build vs. how much it would have cost to license other software, can be analyzed.
ADJUSTING THE PLAN

Once the three years have gone by the strategic IT plan has been fully executed leaving one final step to a successful plan: adjustment and refinement. As the plan was executed over the past three years there should have been a scribe keeping track of progress and analyzing acquired relevant data to eventually offer the team feedback on the success of its plan. The following set of questions could be addressed: did we over spend, did we under-spend, were our systems supported or did they lack the required hardware, was our efficiency boosted, were employees pleased with the decisions we made? At this time it would benefit the team to develop a new survey and ask both upper and lower management to provide feedback as to how well their plan was executed and did it work well with the original vision statement to truly acquire all the originally set goals.
CONCLUSION
It is important for every strategic IT plan to be periodically reviewed for progress of both the organization as a whole and how technology itself has changed since making the purchases. At this point, as the end date of how long the plan was designed to last closes in, a review of everything that the IT plan addressed/changed/accomplished can begin to be formulated. The essence of progress will always be learning, whether it be from mistakes or successes. Thus a crucial and unavoidable basic component of strategic planning is gathering data from past experiences and using it to build a stronger foundation for the future.
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